


Lessons learned through working with our 

seniors and people with disabilities

Education: The Cornerstone of 
Control and Prevention 



Communication Strategies

 Verbal Communication

 Written Communication

 Interpersonal Communication

 Continuous Communication



Verbal Communication

 First level of messaging is to staff: Office 

personnel, Maintenance, Pest Control & 

Resident Services

 Second level of messaging to residents 

thru:

– PowerPoint Presentations

– One on One Communication



Written Communication

 Quarterly newsletter articles for all properties in 

portfolio

 Multiple posters displayed in all buildings

 Fliers given out at Move-In and during annual 

reviews

 Pest Control Lease Addendum









Interpersonal Communication

 ‘The Relationship is Everything’

 Promote resident reporting through reducing the 

stigma

 Individualized approach to talk informally about 

inspections & treatments

 Acknowledge disruption in residents’ lives



Ongoing Communication

 PowerPoint presentations repeated 

periodically

 Constant ongoing resident-initiated 

conversation about bedbugs

 One-on-one discussions with staff and 

residents who have been found to have 

bedbugs



Williams Plaza Pilot Project

 We isolated one building to try out numerous strategies to 

combat bedbugs

 Staff education

 Strong resident education piece  

 ‘Knock and Talks’ with residents one week prior to a 

treatment

 ‘Knock and Talks’ with residents again one day prior to a 

treatment



Prior to Pilot Project

 We distributed a Tenant Preparation 

Sheet on the residents’ doors and let 

them do the work themselves

 We estimated a resident compliance 

rate in preparation for a bed bug 

treatment at approximately 50% 



During Pilot Project

 We told the residents the supplies and resources 

that we could give them and that we are 

committed to helping them to become bed bug 

free.  These items include: mattress & box spring 

encasements, Nuvan Prostrips, trash bags for 

laundry, Climb Up Interceptors & Victor 

Pheromone Traps.  We also turned all of the 

laundry machines free for a period of time.

 We told them to be vigilant in laundering bedding, 

inspecting around mattress and looking at traps 

for any signs of insects.



‘Knock and Talks’

 One site staff and one resident services 

coordinator went as a team to speak with 

residents in their home

 They evaluated any supplies needed

 They evaluated any resources needed

 They answered any questions of the resident and 

helped them to better understand our 

expectations 



After Pilot Project

 We estimated a resident compliance rate of their 

apartment of 80 - 90%

 We have found improved dialogue between staff 

and residents

 We have been better able to combat and eliminate 

bed bugs

 We have now completed the process in the 

majority of our high rises and found there to be a 

high level of efficacy in the program




